Old Swan Community Fire Station
Community Risk Management Plan 2016-17

Excellent Operational

Preparedness

Old Swan Community Fire Station has
204 sites for which we have obtained
site specific risk information. From
these, staff will complete the 72
scheduled SSRI re inspections due
during 2016/17.

Familiarisation and new SSRI will be
conducted on new developments,
and other properties identified within
the area.

95 Hydrant surveys will be completed
annually to ensure all hydrants within
the area are ready for use.

All Operational Personnel will attend
the Training & Development
Academy to maintain core risk
crifical training courses

Watch Managers will arrange two off
site tactical exercises during 2016/17
and support ofher stations in testing
operational preparedness against
SSRI and site specific operational
response plans.

All personnel fo complete allocated
Learnpro and achieve the required
standard.

Excellent Operational
Response

All station personnel will maintain
competence in role by continuously
developing their skills, knowledge
and understanding of service
equipment and procedures. We will
promote positive learning from all
incidents by conducting debriefs and
sharing good practice.

All personnel will demonstrate
underpinning operational
competence by completing all
allocated Safe Person Assessments.

Watch Managers will ensure will
ensure that appliances mobilise to
incidents rapidly fo reach incidents
within prescribed fimescales.

All staff will follow service guidance,
instructions and procedures.

All staff will develop a positive safety
culture to reduce accidents and
actively record health and safety in
the work place

All staff will ensure correct Personal

Protection Equipment is worn and
maintained

Excellent Prevention and
Protection

Old Community Fire station contains
a high density of housing stock with
one of the highest populations of
over 65s within Merseyside. There are
currently over 92,000 properties
identified with residents in the over 65
target group.

Station staff will ufilise the vulnerable
person index, local knowledge and
incident history to coordinate HFSC
activity within the station area, to
ensure we are targeting over 65's
and other vulnerable groups within
the community.

Operational staff will undertake
Community Safety campaigns
organised by station or Prevention
department.

Working with the local prevention
teams, staff will develop projects to
assist promote social cohesion and
community inclusion & reducing ASB
fires.

Simple Operational Fire Safety Audits
will be conducted to review fire risk
assessments within local businesses.
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Excellent People

Individual appraisals will be
conducted to review individual
performance and support the
development of our staff.

Realistic objectives will be set that will
support individual, feam and
organisational aims and objectives.

All appraisals will be conducted
within April and May of 2016.

Watch Managers will manage
absence levels in line with service
procedures.

Old Swan staff will promote a positive
working environment that reflects the
values expected of MFRS staff.
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Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering

excellent operational preparedness, response, prevention, protection and people.

OUTCOMIES are the impact our actions have on the community OUTPUTS are the quantifiable things we deliver to achieve better
such as reducing incidents. outcomes for the communities we serve.
Current Target Annual
2016/17

Accidental Dwelling Fires (ADFs) 80 76 Site Specific Risk Information (SSRIs) 72
Anti-Social Behaviour Fires (ASBs) 233 283 Home Fire Safety Checks 2160
All Fires 417 476 Hydrant Surveys 95
Unwanted Fire Signals 151 62 Waste & Fly Tipping 72
Alert to Mobile 97.76% 95% Seasonal Prevention Campaigns 4
Road Traffic Collisions (RTCs) 39 34 Simple Operational Fire Safety Audits 36
Sickness TBC 4.2% Off Station Exercising 4
Station Audit Performance 92.4% 80%

The 2016/17 targets are based on 5 years performance data. We aim by the delivery of these outcomes to achieve reductions in death

and injuries in our communities.
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